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This manual is designed to encourage and assist 

Vermont health care organizations to develop 

Student Nurse Externships.  These programs 

offer nursing students the opportunity to receive 

additional clinical learning experiences and 

preparation for today’s complex clinical 

environments. Further, this experience may serve 

to spark their interest in remaining in a Vermont 

and seeking employment in Vermont health care 

organizations after graduation.   

Office of Nursing Workforce, 

Research, Planning and 

Development  

 

University of Vermont  

802 -656-0023 

mpalumbo@uvm.edu 
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Dedication and Acknowledgements 

 

This manual is dedicated to future registered nurses in Vermont. 

May they develop an appetite for life long learning, and gain skills in 

the art and science of nursing care, ranging from high touch to high 

tech skills.  Student Nurse Externships will nurture Vermontõs òNext 

Generationó of nurses by: 

 

    Creating links to employers thereby increasing the 

likelihood that student nurse externs will 

continue to work and live in Vermont following 

graduation. 

 Creating real workplace expectations and 

consequences for the student nurse externs. 

 Providing opportunities for the student nurse 

externs to learn skills, attitudes and behaviors 

necessary to succeed in the workplace. 

 Promoting employer involvement with nursing 

students. 
 

Special thanks to Annette Parker, MSN, RN, Nurse Educator, 

Fletcher Allen Health Care, for sharing her knowledge of nursing 

assistant programs.  This manual was developed based on a pilot 

project at Fletcher Allen Health Care (FAHC), Burlington VT and has 

been part of the Rush University Doctorate of Nursing Practice 

coursework of Hollie Shaner McRae, RN, DNP, FAAN, FAHC 

Coordinator of Professional Nursing Practice in collaboration with the 

Office of Nursing Workforce at the University of Vermont. Fundin g for 

program development, implementation and dissemination was 

received from the Vermont Department of Labor Act 46 -Internship 

Program Grants 2008-09.  
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1. Introduction  & overview 

 
 Introduction to student nurse externships, evidence based support, 

and impact on the nursing shortage, 

 

 What is Student Nurse Externship? It is a structured program that provides 

an opportunity for a nursing student in good standing at his/her college, to 

participate in an òapprentice-likeó experience in a clinical setting. Student 

Nurse Externships vary in duration (usually 8-12 weeks), season (usually 

offered in the summer months), wage (student nurse externs often earn 

slightly more than a licensed nursing assistant), and structure (some student 

nurse externs are assigned to a single preceptor or team of preceptors). 

 

Student nurse externs in Vermont must obtain their Nursing Assistant 

license by going through some type of Licensed Nursing Assistant (LNA) 

course or preparation for testing . Your organization may offer an LNA 

course, or you may partner with another organization  offering an LNA 

course and link your externs with that offering.  

 

 Why consider having a Student Nurse Externship at your organization? 

Studies have found that  student nurse externships support nurse 

recruitment and retention  efforts, as well as expediting the studentõs clinical 

skills acquisition, and easing the transition to professional practice for the 

new graduate (see references on page 19).  Offering student nurses an 

externship experience increases the likelihood that they will choose your 

organization as their first employer  after graduation . Further, offering a 

student nurse externship provides a unique opportunity for your 

experienced nursing staff to mentor newcomers to the nursing profession, 

and share their wisdom and experience.  
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 What role can a student nurse externship play in offsetting the nursing 

shortage? 

A serious nursing shortage is predicted for the next 5-15 years as the current 

generation of registered nurses reach retirement age. Retention of newly 

graduated nurses within the nursing profession is vital. Pressures in the 

healthcare system, work environment, and the 24/7 nature of healthcare 

combine to make the nursing profession challenging. New nurses stressed 

by discomfort with the role, the workloa d, the working hours, and the work 

environment often leave the profession, or opt to work less than full time. 

Nurses who are better prepared for the realities of the clinical environment 

are more likely to have staying power.  

 

Due to the shortage of nursing faculty and nursing clinical placements 

experienced by all five nursing colleges in Vermont, student nurses are 

getting more observation /simulation rather than hands-on experiences with 

certain aspects of care.  In fact, it is possible to graduate from nursing 

school with a limited set of experiences with the complexity of the acute 

care setting.  Student nurse externships can provide hundreds of pre -RN 

license clinical hours of experience which bolsters student confidence.  In 

addition, the students ga in experience and familiarity  with the current 

realities of the clinical setting.  This experience can be invaluable in helping 

the student develop an understanding of the teamwork required to be a 

professional nurse.  

2. Program Goals and Objectives 

Clarification of program purpose, goals, desired outcomes 

Purpose:  To support the education of Vermontõ future registered nurse 

workforce by nurturing commitment to  the nursing profession and creating 
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interest in employment in Vermont health care organizations, while strengthen 

clinical skills. 

Goal: To stem the tide of Vermontõs young adults leaving the state to seek 

employment opportunities in nursing by facilitating  the early development of 

mutually beneficial relationships between Vermont nursing students and their 

potential future employers.  

Objectives:  

1. Recruit students in registered nursing programs in Vermont to 

participate in a structured student nurse externship experiences for at least one 

10-12 week period between their freshman and senior years of nursing school 

  2. Establish minimum Student Nurse Externship standards for health care 

organizations in Vermont to ensure that the needs of both the program provider s 

and program participant s are met.  

3. Create mentoring and precepting opportunities f or experienced nurses 

in Vermont who have an interest in teaching, yet lack the credentials to do so at 

the collegiate level.  

 4. Familiarize future nurses with the Vermont Board of Nursing and the 

licensure process, by having them obtain their Licensed Nursing Assistant 

credential. 

 5. Create job opportunities for Vermontõs student nurses that facilitate 

their learning and deepen their connection and commitment to future 

employment in Vermont.  
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Desired Outcomes:  

 Increase the number of student nurse extern positions available to 

Vermont nursing students by 50% by 2010. 

 Increase the comfort, confidence and skills of Vermont nursing graduates.   

 Reduce the orientation costs for Vermont Health care organizations with 

the hiring of graduate nurses who are opt imally prepared for transition to 

professional nurse role.  

 

 

 

2008 FAHC Student Nurse Externs practicing the use of  

respiratory therapy equipment. 

 

3. Getting Started: Guidance for successful program startup 

Assess your organizational readiness and capacity to offer a student 

nurse externship.   
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You will need:   

Á An assigned program coordinator  to oversee the student nurse externship 

with responsibilities including: recruitment  of student, hiring; orientation; 

assignment to nursing units;  working with nu rse managers/nurse 

educators, preceptors, and staff to understand the student nurse extern 

role;  and facilitating a work environment which creates a positive learning 

situation for the externs. Depending on the size of your program, this 

could involve between 0.1 ð 0.5 FTE of coordinator time.  

Á Funding for salaries of the program coordinator  and the student nurse 

externs. 

Á Meeting room space for basic orientation and subsequent 

meetings/gatherings. 

Á Preceptors willing to work with student nurse externs. 

Á Human resources support for creating job description,  hiring, and intake. 

Á A weekly schedule of learning opportunities  for student nurse externs to 

ensure they are not spending their time as ôan extra pair of handsõ on the 

units. 

Á Support  at all levels of the organization. 

Á A plan for externs to obtain their LNA license.  This could be through your 

own organizationsõ LNA program or through another course offering. 

 

4. Roles and Responsibilities  
 

Program coordinator job description, essential accountabilities, credentials 

desired 
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 The role of the Program Coordinator is essential to the success of the externship. 

Suggest qualifications are mentoring experience and preferably a BSN or MSN 

degree. The Program Coordinatorõs job description includes the following:  

 

Oversee all phases of the program:   To assure the intake and placement of the 

nursing student externs, the program director will collaborate with :  Human 

Resources, nursing leadership, colleges of nursing,  Vermont Board of Nursing, 

LNA program administrator , security, information services, employee health, to 

assure the intake and placement of student nurse externs.   

 

 Determine program structure :  This includes the following: 

-  Establish program length (8 -12 weeks), schedule, and timeline.  

-  Develop recruitment plan  

-  Provide education plan for nurse managers and others who will be interfacing 

with externs including directions for the utilization of skills checklist  

-  Develop evaluation plan. 

 

Ensure that all program participants: 

- are in good standing with their nursing school  

- successfully complete an approved LNA program and obtained their Licensed 

Nursing Assistant credential.  

- receive CPR certification and Heart Saver AED 

- have criminal background checks 

- are up to date on all immunizations r equired by your organization  for direct 

care 

 

Develop program calendar including 

- recruitment  
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- hiring process 

- start date/orientation  

- didactic experiences 

- program evaluation 

- program end date and celebration  

 

Coordinate program logistics includin g: 

- participants identification badges  

- participants parking passes 

- review of key policies necessary for success in the workplace such as: dress 

code, Mandatory Education requirements including HIPAA, infection control, 

harassment, confidentiality, fire safety, emergency procedures, and hazard 

communications. 

- participantsõ computer access 

- participants specific training needs for glucometer use, and other equipmen t 

competencies that your organization requires sign off on.  

 

Student Nurse Externship  job description s and essential accountabilities  

Student nurse extern roles and responsibilities: 

- accountable for their own practice 

- accountable for compliance with organizational policies  

- work within the scope of practice of an LNA 

- work as a team member 

- seek out and participate in expanded learning opportunities  

- ask questions when you donõt understand. 

Student Nurse Extern/LNA 1: 

  This role is assumed in a hired position LNA position.  The student nurse is 

hired after successful completion the sophomore year of a BSN program AND the 
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successful completion of the LNA licensure exam.  The Student Nurse 

Extern/LNA1 is expected to work as an LNA and may closely observe procedures 

performed by his or her preceptor but is not delegated any skilled n ursing 

procedures.  

Student Nurse Extern/LNA 2: 

 This role is assumed in a hired position LNA position with the expectation 

that the individual will receive learning opportunities th at are in addition to LNA 

duties.  The student nurse is hired after successful completion of the junior year 

of a BSN program (or the  first year in an associate degree program) AND 

successful pass score and receipt of a  Vermont Licensed Nursing Assistant 

license.   

 The Student Nurse Extern/LNA2 may perform skills beyond the scope of 

practice of a Licensed Nursing Assistant through the process of Registered Nurse 

delegation. Student Nurse Extern/LNA 2 may perform only those nursing 

interventions previously taught and clinically evaluated during their educational 

programs AND performed under the direct supervision of a registered nurse. 
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5. Program Calendar 

 
January Collaborate with HR to determine program plans and hiring 

schedule; Outline schedule for didactic component. 

February Notify schools of nursing of Student Nurse Externship job fair or 

application availability with poster or letter. Encourage Nurse 

Managers to develop nurse preceptors to be available for Student 

Nurse Externship in the summer (i.e. VNIP preceptor training 

course). 

March Job Fair or interviews. If an LNA course will be offered in May, 

planning begins now with scheduling of didactic component ð 

rooms, speakers. 

April Review applicants and select program participants. Coordinate with 

HR on job intake /physicals/orientation. Continue LNA 

course/review planning 

May Job offers made for externship. Schedule orientation, educational 

program and job intake to coordinate with studentõs academic 

schedule. Verify LNA licensure, immunizations, letter in good 

standing with academic institution, CPR card, employee physical 

complete, and schedule general hospital orientation.  Coordinate 

unit assignment /preceptor assignment with Nurse manager. 

8-12 weeks 

In summer 

Coordinator should conduct weekly check in with externship 

participants 1:1 and/as a group.  Meet wit h preceptors as needed. 

Plan for end of program celebration . 

September Program ends. Students return to school and work per diem as an 

LNA if available. Develop and submit budget for following year 

program  

October Program evaluation - analyze results and report out . 

November Program Coordinator assigned or hired. 

December Program Coordinator meets with Nursing Leadership, Human 

Resources and Public Relations to develop Program timeline,  

Plan for next yearõs program 
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6. Resources 

       The following documents are provided on the CD in the pocket in the 

back of the manual.  These documents will help to guide program 

implementation and documentation of activities.  

1. Coordinatorõs suggested activities 

2. Flyer ð Nurse Externship Education Day 

3. Nurse Externship SKILL Checklist 

4. Nurse Externship Letter of Employment 

5. Nurse Externship Participant List (excel spreadsheet) 

6. Nurse Preceptor List (excel spreadsheet) 

7. Nurse Extern/LNA Position Description 

8. Nurse Externship Schedule Sample 

9. Program evaluation ð extern 

10. Sample evaluation form ð extern education 

10. Sample Instruction and overview letter if not LNA 

11.  Sample Letter to Board of Nursing regarding out of state student  

12. Program coordinator  position description  

13. Letter to verify that applicant is in good sta nding with school of nursing  

14. List of LNA programs in Vermont  

15. Unit readiness tool ð for student nurse externship 

16. Sample notification of program acceptance letter  

17. Sample evaluation form for didactic days  

18. ANA Guidelines for Delegation 

19. Student Nurse Externships ð findings from the literature  (PowerPoint) 

20. Vermont Board of Nursing advisory regarding student nurse employment and 

delegation 

21. Certificate of completion  

22. Cost Benefit Analysis
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7. Marketing Plan 

      These suggestions can be used to market your program. 

Who to Contact: 

 Start by making a plan for outreach to nursing programs and local students 

attending out of state nursing programs. This would include contact ing Vermont 

nursing schools, the Vermont Organization of Nu rse Leaders, the Vermont State 

Nurses Association, Vermont Association of Hospitals and Health Systems and 

local community newspapers. This can be done by email, creating posters, or 

direct mail.  

What Information to Share 

To get ideas about a short description of the student nurse externship that can 

be use for marketing purpose see the following marketing resources found on 

the resource CD: 

 List of VT nursing programs 

 Sample recruitment poster 

 Sample webpage information 

 Sample thank you letters ð attendees at job fair 

 Sample thank you letters ð schools of nursing for support of recruitment 

efforts 

How to Share 

 Vermont Nurse Connection Newsletter (VNC) ð E-mail vtnurse@prodigy.net  

to submit an article or place a paid advertisement for the 

November/December/January issue. 

  Posters can be emailed to the Nursing Programs.  
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 Write press releases for local community newspapers during semester 

breaks might yield some students attending out of state nursing 

programs. 

 Advertisements may also be placed in college newspapers.  

 Post externship information on hospital webpage. 

When 

  The VNC deadline is September 24 for the November/December/January 

issue.  Plan to send out marketing materials to schools of nursing by the end of 

January. Early January would be an opportune time for local newspaper articles. 

 

8. Implementation Plan 

     In order to start your student nurse externship, make sure to consider all 

the following elements of a successful program.  

 

Your team includes representatives from: 

Human Resources department  

Nursing Education 

Nursing Administration  

Public relations department  

 

Your timeline  includes: 

Job fair or interviews, job offer date, program start and end dates 

 

Your program  includes: 

Welcome and orientation  days.  
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Clinical time and didactic time.  Your organization can determine the percentage 

of time to allocate to each component of the program.  

Celebration & reflection  time ð consider having a party at the end of your 

program to recognize participants, preceptors and accomplishments.  

 

Your challenges are identified:  This allows you to seek out the help you need.  

 

For evaluation purposes, here is what you need to keep track of while running the 

program:  

 Program participants ð Name, contact information  and their preceptorõs 

name and the unit(s) they were assigned to.. 

 Program results ð Evaluations of clinical, evaluations of didactic. 

 Program results ð Feedback from nurse managers, nurse preceptors and 

human resources about how program implementation worked . 

 Program costs ð Program coordinator ti me, nurse extern wages, preceptor 

time (if their productivity is adjusted to allow for teaching time),  program 

expenses (food, copying, signs). 

 

9. Evaluation Plan 

     Ongoing evaluation of your program by multiple s takeholders is vital to 

ensure that  you r program continuously improves , meets intended 

objectives , and remains an asset to your organization.   

 

This will include: 

 Evaluation of clinical by student nurse externs 

 Evaluation of the didactic components of your program  by student nurse externs.  

 Evaluation of  the experience by nurse preceptors 

 Evaluation of the experience by nurse managers 
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  Evaluation of the experience by human resources staff who collaborated to make 

program successful. 

 

You can determine program benefits by measuring how your organization is 

benefiting from offering the  externship. These ôbenefitsõ might include: 

 

 Nursing recruitment rate: (# of participants that hire on as GNõs after 

graduation; # of program participants that hire on while still in college as 

LNAõs beyond the externship). 

 Avoided recruitment costs:  Calculate saved by hiring from extern ôpoolõ 

versus recruiting from outside organization.  

 Nursing retention: compare attrition rates of Staff Nurse I (GN) hires at 

your organization at the one year mark. Drill down to a ssess attrition rates 

of those who were externs at your organization and those who were not. 

 Good will ð Describe any palpable impacts among staff attributed to 

having a student nurse extern on the unit.  

 Patient satisfaction: Determine if units having student nurse externs have 

increased rates of patient satisfaction during times when externs are 

present on the unit.  

 Documentation of non -profit status:  The Student Nurse Externship 

qualities as a òCommunity Benefit for Social Accountability  (CBISA)ó and 

therefore can be used to document a hospitalõs non-profit status . 

 

 

10.  Working with the Vermont Board of Nursing  

          To be in compliance with the Vermont Board of Nursing, the 

organizations offering Nursing Student Externships must clearly identify 

their participa nts with name badges that read: Student Nurse Extern/LNA 1 

and/or Student Nurse Extern/LNA 2.   
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It is important to e nsure that Vermont Student nurse externships comply with 

Vermont Rules and the Nurse Practice Act. Student nurse externs can work within 

the scope of practice of their LNA license. They can have apprentice-like 

opportunities to learn about RN roles and responsibilities .  However, they cannot 

administer medications, or perform  other RN tasks unless they are a Student 

Nurse Extern/LNA2 and are directly supervised by an RN preceptor, and your 

organizational policies permit such activities..  

 

Delegation ð Questions about scope of practice may emerge as well as questions 

about delegation. RNõs working with student nurse externs need to be clear that 

nursing delegation practices apply, and that tasks beyond the scope of practice 

of the LNA license cannot be delegated to a Student Nurse Extern/LNA 1 extern.  

At this level the externs can observe, assist with and gather information as part of 

their role, however, the RN is ultimately responsible for any actions taken.  At the 

level of Student Nurse Extern/LNA2, delegation of nursing skills that have been 

covered to date in the studentõs academic course of study are permissible given 

the appropriate preceptor support and mentoring environment.  

 

Documenting your program: 

Keep files up to date, archiving key program files including  the following : 

- annual program materials (hard copy and electronic files) 

- participant lists (documentation of goo d standing)  

-  evaluations 
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11. Financials 

 What will it cost to have a Nurse Externship Program at your 

organization?  The formula below is designed to help you forecast likely 

costs.  

Calculate these figures and add the numbers into the chart below.  

a. Program Coordinator:  .2 FTE @ $36.00/hr (for example) + XX% fringe = ____ 

b. Didactic component:  Number  of hours of didactic time (multiply x presenter 

wages); if backfill staffing is needed, add that cost as well. (If your organization 

has a nurse educator, this might be considered part of their workload and 

therefore not need to be calculated.) 

c. Nurse Extern Wages:  $13/hr (no benefits) x 40 hrs/wk x 10 wks = _____ 

                    Full time, part time?               Length of program? 

d. Total program costs/per year: tally up program coordinator, didactic and nurse 

extern wages. 

 

Category / 

Program Year 

 

 

Program 

Coordinator  

Didactic 

component 

 

Nurse Extern 

Wages 

Total 

Program 

Costs Per 

Year 

2009 a. Record % 

FTE x  

hourly wage 

plus fringe 

b. Record # of 

hours 

of presenter 

time 

x/wage of 

presenter 

c. Record # of 

hrs per 

extern/per wk 

multiply x  

hourly wage x 

# of externs in 

program 

d. Sum 

Program 

Coord Salary, 

Didactic 

component & 

nurse extern 

wages 

     

 

These expenses are important to track for the long -term viability of the program .   
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12. Summary 
 

 

 The contributions made by Vermont health care organizations offering 

Student Nurse Externships will be repaid for years to come. Programs seeking to 

address Vermontõs nursing shortage with recruitment and retention i nitiatives 

specifically for new nurses are a critical solution for a complex problem that must 

be approached in a variety of ways.  Vermont specific initiatives including this 

Student Nurse Externship and the Vermont Nurse Internship Project are òBest 

Practiceó solutions that can be tested on a small scale and then replicated in 

other parts of the country.  By increasing nursing student preparedness, 

expediting role transition, and creating strong partnerships between academic 

institut ions and healthcare organizations, the quality of healthcare provided in 

Vermont will be significantly enhanced. 

 

 

 

2008 FAHC Student Nurse Externs/LNA 1 upon completion of their sophomore 

year of nursing courses and an LNA program, now ready for employme nt in 

Vermont health care organizations.   
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